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Abstract:

How well do we understand basic personality differences among the people at workplace?
Understanding personality structures and their dynamics is helpful for personal professional
development as well as to cultivate relationships with your associates. Read this article to gain an
understanding of the basics of personality and five factor personality model of leadership.
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1. What are Big Five Personality Traits?

Over the past 25 years, a consensus has emerged among researchers regarding the basic factors
that make up what we call personality. Psychologists now believe that of all the various methods
for classifying personality dimensions, only one stands out as the most statistically robust: the Big
Five. These factors, commonly called the Big Five, are neuroticism, extraversion, openness,
agreeableness and conscientiousness.

N = Neuroticism = Need for stability, negative emotionality

E = Extraversion = Positive emotionality, sociability

O = Openness = Originality, imagination

A = Agreeableness = Accommodation, adaptability

C = Conscientiousness = Consolidation, will to achieve, goal-oriented

Table below provides the description, attributes and explanations for each of the factors listed
above. These five personality factors are the most reliable for differentiating personality traits.
The Big Five synonym clusters appear to account for most differences among individual
personalities, describing five universal dimensions. We score a high, low or mid-range rating in
each dimension and interpretations of the scores is given below:

Table 1. Personality Traits

Very reactive and prefers a
stress-free workplace, have a
shorter “trigger” and can’t
take much stress before
feeling it.

N refers to one’s need for | Reactive/
stability or negative
emotionality. The N score High
estimates the point at which
the flight-or-fight response

Responsive and tend to be

is triggered. Responsive
SUTEEETE P / calm, secure and steady
Med under normal circumstances.

Have a moderate threshold
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2. Study to Examine Big Five Personality Dimensions

To assess the links between the Big Five and leadership, Judge, Bono, llies, and Gerhardt (2002)
conducted a major meta-analysis of 78 leadership and personality studies and found a strong
relationship between the Big Five traits and leadership.
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This model of leadership was result of a study to examine the relationship between the “Big Five”
personality dimensions (neuroticism, conscientiousness, extraversion, agreeableness, and
openness) with respect to career success. A sample of few hundred employees was surveyed in a
diverse set of occupations and organizations. Hierarchical regression analysis was used to
examine the incremental variance contributed by the five personality traits after controlling for
several career-related variables.

Results showed that, extraversion was related positively to salary level, promotions, and career
satisfaction and that neuroticism was related negatively to career satisfaction. Agreeableness was
related negatively only to career satisfaction and openness was related negatively to salary level. It
was confirmed as expected that having certain personality traits is associated with being an
effective leader.

3. Is the Big Five personality assessment valid?

Researchers have pointed to reliability studies that are consistent enough to approach the status of
law and for the corporate world; this model provides a reliable, standard vocabulary with which to
discuss personality differences. Although the Big Five model gives us a uniform language based
on standard definitions, but the fact remains that a combination of forces shape an individual. The
Five Factors can be thought as being the main infrastructure as human individuality is too
complex for any one system to explain adequately.

This personality assessment can be practically applied to identify the needs of a specific role prior
to selecting or appointing a leader and performing a match of factors to determine success of the
individual in the role.
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